
The Role of a Deputy Chief Commissioner 

Purpose 
This document is intended to supplement specific Deputy Chief Commissioner position descriptions. 

It provides further information about the generic responsibilities, characteristics and accountability of 

Deputy Chief Commissioners. Applicants for Deputy Chief Commissioner positions should make 

themselves familiar with the contents of this document. 

Each Deputy Chief Commissioner will own a clearly defined Area of Strategic Responsibility 

(ASR). Assistant Chief Commissioners, State Commissioners or Chairs who report to the Deputy 

Chief Commissioner will have their own set of responsibilities within the ASR. 

Section 1: Deputy Chief Commissioner responsibilities 
As a Deputy Chief Commissioner, you will assist the Chief Commissioner in five areas: 

Strategic leadership 

 Contribute to achievement of the goals of the Strategic Plan 2019-2022 through the 
development of:

− a breakdown of supporting goals for your ASR, by time, by Region, by function

− a program of initiatives

− a schedule of milestones and sets of responsibilities for direct reporting positions within

your ASR. 

 Advocate and promote both the Strategic Plan 2019-2022 and the Chief Commissioner's 
seven Strategic Priorities, actively and continuously, through all forms of contact with Group 
Leaders and the wider membership.

 Uphold, and continuously improve, the framework of leadership within your ASR, and

importantly across the State. Research and adopt the best practices wherever possible.

 Embody, in all actions and statements, the culture of openness, inclusiveness, genuine

teamwork and mutual assistance.

 Write informative and regular articles for publication in Scouts NSW media, reporting on

activities and progress within your stream.

Collaborative teamwork 

 Identify, cultivate and respect all important stakeholder relationships (both within and outside

Scouts), agreeing mutual goals, respective roles and ways of working together.
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 Take full responsibility for the effective teamwork of all volunteers with roles in your ASR,

and give them the room to accomplish the goals of their individual responsibilities. Actively

build diversity and complementary sets of skills into the team.

 Adopt a positive and flexible approach in dealings with others, including the Chief

Commissioner, the national team, the State team and State office employees.

 Maintain productive cooperative working relationships with other Deputy Chief

Commissioners, Assistant Chief Commissioners and State Commissioners, and all Region

Commissioners.

 Work responsively, thoughtfully and supportively with Group Leaders in all Regions.

 Represent Scouts NSW or the Chief Commissioner at national meetings with a positive

approach as well as with honesty and diplomacy.

Operational excellence 

 Maintain a full complement of direct reporting positions within your ASR.

 Develop a clear and comprehensive change management program for your ASR, approved

by the Chief Commissioner.

 Develop a clear, succinct and effective communication program to mobilise activity in

support of your ASR at Region, District and Group levels.

 Engage and maintain grass roots involvement through candid and topical updates using

whatever media are best suited to the task.

 Help Regions, Districts or Groups to set goals and time frames for local activities in support

of your ASR.

 Collaborate with State and Region teams to provide resources and assistance for local

activities in support of your ASR.

 Apply a Plan-Do-Review (PDR) review cycle to all activities.

Prudent business management 

 Be fully accountable for, and prudent in the use of, Scouts NSW funds and resources in the

implementation of the goals of your ASR.

 Maintain adequate risk management through the anticipation and mitigation of a table of

risks agreed with the Chief Commissioner, and prepare contingency, recovery and

succession plans.

 Ensure that, wherever feasible, the change management program of your ASR anticipates

any obstacles, and has prepared ways to overcome them.

 Consider, in all planning, the impact of changes on the role of Group Leaders – marshal their

time and energies efficiently and effectively.

 Recognise and act upon the need to build consensus and shared goals at all levels of

Scouts NSW, through education, training and regular face-to-face contact.
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Productive performance measurement 

 Develop, monitor, share and be responsible for a set of SMART performance metrics

(agreed with the Chief Commissioner) that will incontestably document progress towards the

goals of your ASR.

 Be rigorous and honest in the measurement and reporting of performance against goals.

Learn from the differences between expectations and performance; use shortfalls as a

warning to correct course (PDCA).

 Provide timely reporting on all aspects of your ASR and ensure all stakeholders have the

information they need.

 Understand and communicate the value of appointment reviews and their use in guiding

behaviour; be instrumental in ensuring their implementation within your ASR.

Section 2: Deputy Chief Commissioner competence and personal attributes 
The following characteristics of competency and personal attributes are inherent in the selection 

criteria specified for each Deputy Chief Commissioner position.  

Competence 

 Ability to develop effective change management strategies.

 Ability to pursue a mix of short-, medium- and long-term goals simultaneously.

 Ability to delegate with clarity, respect, appropriateness and effectiveness.

 Ability to motivate both Youth and Adult members.

 Ability to communicate information and ideas with both clarity and brevity, and regularly.

 Ability to keep an eye on the detail without losing sight of the big picture.

Personal attributes 

 Uncompromised commitment to live by the Scout Promise and Law.

 Fairness and consistency in managing people.

 Inclusive collegial management style, and a desire to mentor and assist others to excel.

 A reputation for putting the needs of Youth first.

 A history of exemplifying fairness, openness and personal integrity.

 Receptiveness to constructive criticism, a willingness to learn from experience, and a

preparedness to change.
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Section 3: Deputy Chief Commissioner strategic performance indicators 
The Deputy Chief Commissioner strategic performance indicators correspond to the five areas of 

responsibility of the role, and will be considered during annual reviews. 

Strategic 

leadership 

Your ASR plan completed and approved within 4 months of appointment. 

Achievement of those goals of the Strategic Plan 2016-2018 that are related 

to your ASR. 

Tangible advancement in the working relationships between Scouts NSW 

and other organisations. 

Collaborative 

teamwork 

Positive personal contributions to Chief Commissioners Council (3/year) and 

Commissioners Conference (2/year). 

Full schedule of productive and instructive planning and review meetings for 

your ASR, throughout NSW. 

Positive feedback from peers, direct reports and other Members. 

Operational 

excellence 

Full complement of direct reports possessing a broad range of skills. 

A general understanding of, and enthusiasm for, the goals of your ASR 

across Scouts NSW. 

Continuous improvement in management processes and systems. 

Prudent business 

management 

No unplanned expenditure and no budget over-runs within your ASR. 

Sufficient early warning of any potential shortfalls within your ASR and 

contingency plans prepared in each case. 

Productive 

performance 

measurement 

Full set of performance metrics applied consistently throughout your 

appointment. 

Consistent and credible demonstration of progress throughout your 

appointment. 




