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Dear all,
 
This month I would like to cover a number of topics. This means my update is longer than
usual, so for those of you with limited time, these are the key points:
 

The Resilience Survey for our youth members has only been completed by less than
half our target number. The results are absolutely vital to us. They will give us valid,
quantitative data to use in program delivery, fund-raising and marketing activities,
demonstrating one of the critical benefits of Scouting to the community. Please do
everything you can to help lift participation – we’ve extended the deadline to 31
October.
We’ve been getting great feedback on the improvements we’ve made to our State-
wide communications to members. Don’t wait for an email. Stay up-to-date with our
activities and initiatives via our key channels - the NSW Scouts website, where you’ll
find all our news updates, and our State social media accounts.
We announced our Annual Adult Recognition Awards and in late September, we
recognised some outstanding youth as winners of our inaugural Scout of the Year
award. The Youth Awards were closely linked to the UN’s Sustainable Development
Goals, to which the worldwide Scouting movement has made a significant
commitment.
The implementation of our contemporary Youth Program is progressing well. We aim
to have reached 130 Groups by the end of this year and a further 200 by the end of
2020. At the September State Commissioner Conference, we announced the new
members of our team who have been appointed to support the roll-out.
Do you, or someone you know, have professional skills or leadership experience that
could make a positive contribution to our State volunteer team? We’re always on the
look-out for qualified role models who can help deliver our strategy. Check out all the
vacant positions and please get in touch!

 
For those of you who enjoy reading the longer versions of my updates, here is some more
detail about these initiatives.

Resilience Survey

For those of you directly involved in delivering the youth program, who regularly prepare
applications for grants or external funds, or prepare media and marketing materials, you’ll
know the importance of having data points that demonstrate the contribution Scouting
makes to the community. 

We often speak about how we help build resilience in young people, and until now, we have
not had a way to gather an evidence base to support it. Scouts Australia has partnered with
Resilient Youth Australia to help measure the resilience of our youth members so we can
show the difference Scouting makes. Conducted by Resilient Youth Australia, the survey
measures the resilience of youth in terms of their strengths, life satisfaction, hopefulness,
anxiety and depression, coping style, and risk behaviours.

The survey is anonymous and it is not compulsory. Anyone may withdraw from the survey
at any time. Resilient Youth Australia will only receive the anonymous survey responses
completed online by youth members. These will be analysed and compiled into a report
which will be provided to us.

We’ve only reached 45% of the target participation rate in NSW, so we desperately need
more young people between the ages of 8 to 18 to complete the survey. It takes about 30
minutes for a Cub, and less for a Scout or Venturer. However, the survey needs to be
completed by 31 October for it to count. 

Please do whatever you can to encourage youth members to complete it this month. 

The survey can be found at ry.org.au where you enter the Scouts NSW code 412136.

The more we listen to the opinions and perspectives of the young people for whom we are
delivering our Scouting program, the more likely we will be to succeed.

Member Experience Survey

In early November, we’ll be launching the first annual Member Experience Survey to find
out your thoughts on your experience at Scouts. We want to track feedback on a series of
critical metrics in a disciplined way, ensuring everyone has the opportunity to have their say
- not just the loudest voices.

We’ll then run the same survey over the next few years, to track changes, identify where
we’re making progress, and to better understand how we can ensure we’re moving in the
right direction towards our growth agenda. Again, the survey will be anonymous, and we will
share the findings with you.

Strategic Plan Progress

Over the past 6 months, since we launched the Scouts NSW Strategic Plan 2019-2022, we
have been working hard to address the priorities we agreed will help deliver our growth
agenda.
 
We held our Annual General Meeting in July and launched our Annual Review. This annual
summary of our progress is well worth reading if you’re interested in getting a good
understanding of how we’re delivering our strategy and what progress we made across
each Section during the year. It gives some useful statistics about the size of our Branch,
the activities we deliver, and it lists out our Directors and Commissioners.
 
In the past 12 months, the NSW Branch has achieved the highest membership growth in
youth of all Branches in Australia. I congratulate all who have contributed to this wonderful
result. We have also played a significant role in helping Scouts Australia be recognised as a
leading organisation for child safety. These are critical and outstanding achievements
towards our ambition.

State Commissioner Conferences

As you know, the State Commissioner team is charged with driving our Strategic Plan to:

Prepare our people and our business for a strong future
Deliver our Youth Program
Face up to the challenges of growth, retention and working smarter
Positively impacting our culture.

 
This team comprises 6 Deputy Chief Commissioners, 10 Region Commissioners and
around 25 State Commissioners with specific portfolios, and I’m delighted with the positive
and constructive energy and enthusiasm they bring to their voluntary roles. 

We have held two Commissioners’ Conferences for this team recently, where we make sure
we’re focusing our efforts on the priorities we need to deliver to achieve our Strategic Plan.
It’s a good way for this group of volunteers to meet to discuss critical leadership
opportunities and challenges. 

At our September Conference, my State Commissioner team presented updates on the
work underway in our key portfolios. They explained the work they’re doing to improve
diversity and inclusion, contribute to the sustainable development goals, recognise the high
achievers in Scouting, and improve our systems and information storage.    

The implementation of the Youth Program is progressing well. We aim to have reached 130
Groups by the end of this year and a further 200 by the end of 2020. As they transition to
the new program, they will be supported throughout the first year by a dedicated team of
volunteers. 

Congratulations to those who’ve been appointed to support the Youth Program:

Assistant Chief Commissioner – Events and Section Support: Chris Buggie
Assistant Chief Commissioner – One Program: Ayla Jones
Assistant Chief Commissioner – Educational purpose: David Jacobs
Assistant Chief Commissioner – Special Interest Areas: Bruce Mills

 
The responsibility for Outdoor Adventure Skills will be announced soon.

Are you a role model for Scouting?

We’re always interested in hearing from adult volunteers with great business qualifications
who could be valuable to drive our strategy forward.

Do you, or someone you know, have professional skills or leadership experience that could
make a positive contribution to our State volunteer team? 

If you know someone with the right qualifications who you think has a great attitude and is a
genuine role model for Scouts, please check out all the vacant positions and encourage
them to get in touch!

Finally, we’re planning another Summit event for our Group Leaders and Leaders-in-
Charge in 2020, to impart valuable information and skills for the adult leaders across NSW
who are in charge of leading teams of adults. If you have ideas or suggestions for what
should be included, please contact your nearest State or Region Commissioner. 

Yours in Scouting,

Neville Tomkins OAM JP
Chief Commissioner
Scouts Australia (NSW Branch)

Child Safety in Scouting

Scouts Australia NSW is committed to operating as a child safe organisation and implementing child safe

policies and practices in accordance with the elements of a child safe institution outlined by the Royal

Commission into Institutional Responses to Child Sexual Abuse report entitled Creating Child Safe

Institutions.

 

Remember

All suspicions, concerns or allegations about criminal matters or child protection matters should be reported

directly to the Chief Commissioner, the Deputy Chief Commissioner (Youth Safety, Compliance and

Support), the CEO or the Child Protection Officer at the NSW State Office.

To make a report use the online child protection form, call 02 9735 9000 or email

childprotection@nsw.scouts.com.au.

 

Imminent Danger

If a young person is in imminent danger, the matter should be reported directly and immediately to NSW

Police on 131 444.

Where a report is made to the police, you should also subsequently notify the NSW State Office.
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