
Trouble reading this email? click here

Group Leader Update October 2019
An update for Group Leaders and Leaders in Charge

The Scouts NSW Strategic Plan commenced in April 2019.  The four year plan will see us
reimagine and rebuild Scouts across NSW, to enjoy membership growth, improve our
sustainability and stability, and bring greater trust and satisfaction across our Scouting
community. Our aim is to create sustainable growth, long into the future.

Our Strategic Plan has three themes:

Member Experience: creating memorable experiences and skills for life for our youth
members,
People and Culture: creating positivity about the future and a sense of belonging,
Sustainability and Operations: making the business of Scouting smarter through
greater accountability, trustworthiness and compliance

Several key initiatives that support the three themes focus on enhancing Scouts’ process
efficiencies and strengthening our child safe environment through smarter use of
technology. 

These Technology Initiative Projects also helps us fulfil Scouts NSW’s obligations and
accountabilities regarding information as well as data privacy and security. 

The Technology Initiative Projects:

1. Fully integrated Online Forms (Y1, A1, A2, and YA1) into ScoutLink.
2. Office 365 - Phase 1 - Rollout of Scouts NSW email addresses for all Scouts NSW

adult members and Phase 2 – Collaboration Tools to support the work of Scouts at all
levels of the organisation.

3. The on-going Implementation of an organisation wide Information and Data Privacy
and Notifiable Data Breach solution.

4. Property Program – A new Property Management Information System replacing MIS
5. WHS– A new (cloud based) incident reporting system to support the management of

WHS, Child Protection and Behavioural Management matters

 

Fully Integrated Online Forms (Y1, A1, A2, and YA1) into ScoutLink:
Integrated Online Forms is the first of several technology initiatives and it will launch in
October.  The Y1, YA1, A1, and A2 have been available on the Scouts NSW website as
online forms since May 2019 providing a simple way for families to fill in their details for
membership with Scouts NSW.  While this has been working well, it still has limitations.  The
key one being that the data entered through the form on the website still require manual
data entry into ScoutLink. This project addresses that limitation.  

When a prospective member completes the on-line form, the data will automatically flow
into ScoutLink. Group Leaders will have the opportunity to approve and endorse the
prospective youth member directly in ScoutLink helping them complete their journey from a
provisional (trial) member to a fully endorsed member.

Not only will this reduce the manual data entry process, it offers Groups, Regions and
Scouts NSW the opportunity to better manage its membership. 

The IT Projects Team is in the User testing stage of this project and are we are on target to
“Go Live” with the Y1 form on 14 October 2019.   The remaining forms will then be
introduced in a sequence over the following weeks.

We are currently developing user resource guides and other support materials to familiarise
yourself with the process. These will be distributed to you and available through the website
closer to Go Live.

Questions about the project can be sent to Ray Schleibs, Head of Digital and Business
Transformation or Emma Voss, Project Manager at
strategyplanprojects@nsw.scouts.com.au.

Child Safety in Scouting

Scouts Australia NSW is committed to operating as a child safe organisation and implementing child safe

policies and practices in accordance with the elements of a child safe institution outlined by the Royal

Commission into Institutional Responses to Child Sexual Abuse report entitled Creating Child Safe

Institutions.

 

Remember

All suspicions, concerns or allegations about criminal matters or child protection matters should be reported

directly to the Chief Commissioner, the Deputy Chief Commissioner (Youth Safety, Compliance and

Support), the CEO or the Child Protection Officer at the NSW State Office.

To make a report use the online child protection form, call 02 9735 9000 or email

childprotection@nsw.scouts.com.au.

 

Imminent Danger

If a young person is in imminent danger, the matter should be reported directly and immediately to NSW

Police on 131 444.

Where a report is made to the police, you should also subsequently notify the NSW State Office.
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