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Introduction 

Five (5) dynamic and inspiring leaders are needed for voluntary Assistant Chief Commissioner (ACC) NSW roles in the 

following portfolio areas: 

• Strategy, Culture & Engagement 

• Adults in Scouting 

• Youth Engagement 

• Youth Program & Youth Support 

• Region Support & Development 

The ACCs will support the work of the Chief Commissioner NSW and Deputy Chief Commissioners (DCCs) in building a strong 

State team to continue the focus on sustainability through membership growth and financial health and to reposition 

Scouting in NSW as an exciting opportunity for young people and adults in the community. The ACCs are both people and 

outcome-focused. They will engage with and energise the NSW Scouting community in the implementation of ambitious 

strategic goals, including the recruitment and retention of youth and adult members.  

Scouting fosters young people’s development and character socially, physically, intellectually, emotionally and spiritually. 

With around 72,000 members, Scouts is one of the largest youth development organisations in Australia. Through our 

‘youth leading, adult supporting’ approach we provide all young people aged 5 to 25 with fun, challenging and inclusive 

opportunities to grow through adventure.  

We offer a diverse range of activities that develop skills in young people such as leadership, teamwork, problem solving and 

communication. Today’s Scouts can take part in an extraordinary variety of outdoor activities, from ‘traditional Scouting 

skills’ such as camping and bushcraft, through to more extreme challenges such as abseiling, overnight hiking, rafting, 

canoeing, canyoning, snow activities, rock climbing, sailing, and flying. The program also incorporates activities in the 

creative arts, environmental protection and STEM, and covers contemporary issues such as youth physical and mental 

health, ‘responsible risk-taking’, vocational skills, and issues pertinent to Indigenous and new Australians. On top of local 

and national activities, Scouts also provides an international program. Our Youth Program encourages participation in the 

full range of activities available and provides recognition of individual and team achievement. 

Scouts Australia is an accredited member of the World Organisation of the Scout Movement (WOSM), which has over 50 

million members in 220 countries and territories around the world. The mission of Scouting is to contribute to the education 

of young people, through a value system based on the Scout Promise and Law, to help build a better world where people 

are self-fulfilled as individuals and play a constructive role in society. 

Scouts Australia NSW 

The responsibility for delivering Scouting in NSW is delegated to the Scout Association of Australia NSW Branch (“Scouts 

NSW”) under a federated model and incorporated by an Act of Parliament.  Our Scouting community is made up of youth 

and adult members from various cultural and religious backgrounds and with varying abilities. We aim to reach an active 

membership of 26,000 youth members, leaders, other volunteers and supporters. 

Scouts NSW is now mid-way into a four-year Strategic Plan, heralding a new, modern approach to Scouting across the State. 

Our 2019-2022 Strategic Plan sees us reimagine and rebuild Scouts across NSW, to enjoy membership growth, improve our 

sustainability and stability, and bring greater trust and satisfaction across our Scouting community.  
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Our Strategic Plan has three key themes: 

• Member Experience: creating memorable experiences and skills for life for our youth members, 

• People and Culture: creating positivity about the future and a sense of belonging, 

• Sustainability and Operations: making the business of Scouting smarter through greater accountability, 

trustworthiness and compliance. 

Scouting in NSW is governed by the Board of Directors, which has responsibilities under the Constitution for the operation 

of the Scouts NSW Corporation and is responsible for managing it in the best interests of the Association.  It sets the strategic 

focus and priorities, provides leadership in the positioning and culture of the organisation, monitors performance and risk, 

and appoints the Chief Commissioner. The Branch Council elects the Board, votes on constitutional change, and elects Life 

Councillors and Elected Members to the Council.  

Key challenges and requirements for the role of ACC 

Scouting is about developing the Leaders of tomorrow, in every possible field of human endeavour. Scouts have become 

senior leaders in business, the professions and arts, and all Scouts are trained to lead by example in the maintenance of 

community values and principles.  

ACCs, in supporting the DCCs and Chief Commissioner, have a responsibility for preserving and nurturing this powerful 

leadership tradition.  

The new ACC roles will require skills and capabilities across five key areas of operations, as well as resilience in facing the 

challenges that may be encountered in supporting and implementing the ‘youth leading, adult supporting’ leadership 

model, the National Youth Program, and the Strategic Plan.  

The ACCs must have and embody strong personal values, consistent with the Scouting Promise and Law.  

Along with the Chief Commissioner and DCCs, they will be the torch bearers for these values, exhibiting confidence in and 

a passion for relating with, and inspiring others in, their own personal journeys, both within Scouting and in their daily lives. 

In collaboration with the DCCs, the ACCs will build and develop a strong support team of State Commissioners, who will be 

experienced Leaders with the skills necessary to lead and inspire adult and youth members in their portfolio areas and in 

accordance with the NSW strategic and operational plans. 

Success will be dependent on the ACCs working closely with each other and with the DCCs, developing a highly skilled and 

motivated team of volunteers committed to the values of Scouting, and ensuring that the Scout Youth Program and the 

quality of its delivery are excellent at all levels.  

This will be achieved through empowering teams to coordinate activities and creating an environment that motivates adult 

members to deliver quality programs aligned with the values of Scouting and the strategic and operational plans.  

The ACCs, as with every member of the State uniformed team, must have a proven capacity to deliver outcomes and be a 

self-starter with capacity to work without close supervision. 
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Position Description 

The ACCs will: 

• Lead and inspire a team to assist them to achieve the objectives of their functional responsibility area. 

• Assist the DCCs and Chief Commissioner to reposition Scouting in NSW as an exciting opportunity for young people. 

• Actively drive membership growth. 

• Actively support a positive and attractive organisational culture. 

• Actively engage with uniformed members and salaried staff, and with external stakeholders, as appropriate. 

• Live the values of Scouting and have a passion for relating with and inspiring others in their journey of Scouting. 

• Seek out opportunities for where the portfolio they lead can contribute to the shared responsibilities of a strong 

and sustainable Scouts NSW organisation.  

ACC Portfolios 

• ACC Strategy, Culture & Engagement — Strategy & Innovation, Stakeholder Engagement, Partnerships & Advocacy, 

Risk Management, Fellowships, Activity Bases. 

• ACC Adults in Scouting — Child Protection & Issues Management, Adult Training & Development, Adventurous 

Activities, Members Support, Inclusion. 

• ACC Youth Engagement — Youth Empowerment, State Youth Councils, Branch Rover Council. 

• ACC Youth Program & Youth Support — Program Transformation, Youth Program, Youth Development. 

• ACC Region Support & Development – Region Support & Development Programs, Growth & Retention. 

A more detailed overview of portfolio responsibilities is provided in Appendix A. 
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Relationships 

Structure

 

A more detailed structure is in Appendix A. 

Task Delineation 

Task Chief Commissioner DCCs  ACCs Chief Executive Officer 

Leadership focus Manage DCCs + CEO 

Lead and assist the 

reform program 

Support Region / 

Assistant Chief 

Commissioners 

Support State 

Commissioners / Region 

Teams 

Manage State Office 

Strategy 

implementation 

Oversight Execution (Regions / 

Program / Support) 

Execution  Execution (State Office) 

Issues management* Matters involving DCCs 

or Chief Executive 

Primary decision maker 

on Region / State issues 

(i.e. final point of 

escalation)  

As delegated  Primary decision maker 

on State Office team 

(and all salaried staff) 

Engagement and 

partnerships 

External relations Internal relations Internal relations External relations, 

including grants and 

funding 

* NB. the power to cancel membership lies with the Board or its delegate/s.  
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Reporting Roles 

 DCCs ACCs 

Direct reporting roles ACCs / Region Commissioners State Commissioners 

Indirect reporting roles State Commissioners  Assistant State Commissioners / State Leaders 

Working relationships Chief Commissioner 

Board and Sub-Committee Chairs 

Employed staff 

Other uniformed members 

Chief Commissioner 

Deputy Chief Commissioners 

Region Commissioners 

Employed staff 

Other uniformed members 

Committee relationships Chief Commissioner’s Council 

Region Commissioners Forum 

Program, Safety, Support and Development 

Conference 

Chief Commissioner’s Council 

Region Commissioners Forum 

Program, Safety, Support and Development 

Conference 

Other key relationships Members 

Community and corporate stakeholders and 

partners including local and state Government 

officials 

Members 

Relevant industry bodies 

 

Major Responsibilities—Assistant Chief Commissioners 

Leadership 

• Support the Chief Commissioner and Deputy Chief Commissioners to lead and inspire an inclusive Scouting 

organisation, exhibiting confidence and demonstrating Scouting values. 

• Lead a strong team of State Commissioners, with the skills necessary to guide Commissioners, Leaders, Advisers 

and Youth Members, and implement the Strategic Plan for Scouts NSW in the defined portfolio area.  

• Promote and support a dynamic youth and adult program that leads to growth in the Scout membership. 

• Support the Chief Commissioner and DCC Program, Youth Safety and Support in developing a capable and engaged 

State support team that directly and indirectly enables the delivery of the Youth Program, develops a strong Adults 

in Scouting philosophy, and seeks opportunities to create a more visible and exciting community presence.   

• Support the Chief Commissioner and DCC Operations in enabling a culture where Groups, Districts and Regions are 

supported, developed, and encouraged to achieve their full potential and opportunities for innovative ways to 

deliver Scouting in NSW. 

• Promote the Youth Program and special events. 

• Maintain a positive image of Scouting and its activities in NSW. 

• Undertake a program of continuous improvement to maintain relevant skills and knowledge  

for the role, including participating regularly in Scouting activities across all areas of operation and geographic 

location. 
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Management 

• Maintain an effective team of State Commissioners, Assistant State Commissioners, and State Leaders. 

• Implement succession planning initiatives, including encouraging younger Leaders to aspire to and hold State 

Commissioner roles.  

• Act as the DCC when required to do so (i.e. temporary delegation in the DCC’s absence). 

Strategy and Implementation 

• Implement and achieve strategic operating plans and initiatives relevant to the ACC portfolio, and in alignment 

with the Scouts NSW Strategic Plan. 

• Support a culture of continuous improvement in the delivery of support to the portfolio team and other uniformed 

members, and in interactions with professional staff. 

• Drive a team of State Commissioners capable and ambitious for implementing change for the betterment of the 

frontline of Scouting. 

Communication and advocacy 

• Support the Chief Commissioner and DCCs in developing and communicating a vision for Scouting in NSW, and 

secure the commitment of others to believe in that vision. 

• Maintain currency of knowledge in all aspects of the Movement, youth affairs, and the role, and advise the DCC 

on any matters pertaining to the ACC’s responsibility. 

Stakeholder engagement 

• Participate in State and National meetings, events and projects as required. 

Governance 

• Support the Chief Commissioner and DCCs to promote the principles of good governance within the portfolio area. 

• Support the Chief Commissioner and DCCs to ensure policies and procedures are current and responsive to the 

challenges of the functioning of an inclusive community-focused organisation. 

• Accept responsibility for the successful discharge, by State Commissioners, of their duties in pursuit of agreed goals 

and within the limits of their delegated authority. 
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Key Selection Criteria 

• A diverse knowledge of Scouting, a personal commitment to the Aim and Principles of Scouts Australia, and an 

ability to convey a positive and constructive image of Scouting and reinforce the fundamental importance of the 

Scout Promise and Law in delivering Scouting programs. 

• Demonstrated core values including respect and care for individuals, and a commitment to diversity, inclusiveness, 

innovation and creativity. 

• High level skills as a Leader of adults, with proven ability to work with, encourage and inspire adults with a diversity 

of attributes including experience, background, culture, spiritual belief, ability and capability. 

• Demonstrated contemporary thinking, an ability to inspire and influence, and experience in leading by example. 

• High levels of personal motivation, organisational skills and acceptance of responsibility and accountability for 

outcomes. 

• A self-starter with capacity to work without close supervision, especially in a volunteer environment. 

• Wood Badge (advanced adult Leader training) qualified OR have the willingness to undertake training and achieve 

the qualification within 12 months of appointment to the role. 

• Demonstrable knowledge, skills and experience related to the defined portfolio area. 

Other 

Conditions of engagement 

The initial term is for up to three years, inclusive of a probationary period of three months. An extension period of up to 

three years will be considered. The term is subject to performance outcomes and achievements relevant to the Adult 

Development Plan, which is reviewed annually. It is expected that an annual Adult Development Plan will be completed, 

discussed and agreed with the DCC. 

Time Commitment 

The role requires leadership of a team of State Commissioners, and engagement with other Scouting stakeholders. Most 

contact will be in the evenings and on weekends. Some flexibility will be helpful for addressing urgent matters or major 

issues. 

Meetings and Ceremonies 

The Assistant Chief Commissioners will attend a number of regular and ad hoc meetings and conferences with the majority 

of the meetings occurring on weekends. Current regular meetings include: 

• Chief Commissioner Commissioners’ Council – three times per year 

• Program, Safety, Support and Development Conference – three times per year  

• Region Commissioners Forum – six times per year 

• Team meetings 
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Resourcing 

The Assistant Chief Commissioners will be resourced as required, and may claim reasonable pre-approved expense 

reimbursements. 

Clearances 

Applicants are required to have a current Working with Children Check clearance. Candidates selected for interview will 

also be required to undergo a background check and a National Police Check.  

How to Apply 

All applications must be received on or before 7pm on Sunday 8 November 2020. Applications should be marked 

‘Confidential’ and emailed to strategy@nsw.scouts.com.au for the roles of: 

• ACC Strategy, Culture & Engagement 

• ACC Adults in Scouting 

• ACC Youth Engagement 

• ACC Youth Program & Youth Support 

• ACC Region Support & Development 

Your Application should clearly indicate the role for which you are applying and should include: 

• A current resume, including details of professional experience and relevant Scouting experience.  

• Your Working with Children Check clearance number and expiry date. 

• A statement addressing the Major Responsibilities, as they apply to the selected portfolio area, and in 

consideration of the Key Selection Criteria (maximum of 2,000 words). 

• Contact details of four referees, at least one of whom must be a person not associated with Scouting. (Referees 

will not be contacted without permission from the candidate). 

Interviews for the role will take place in November 2020. 

Further information 

Questions about these roles can be directed to:  

• Belinda Francis (DCC Program, Youth Safety & Support) on 0407 487 007 or belinda.francis@nsw.scouts.com.au 

• Phil Crutchley (DCC Operations) on 0417 257 839 or phil.crutchley@nsw.scouts.com.au.  


