
 

CLUB 24     motto “EXPECT 24 AND BE PREPARED” 
 
Our aim is to set an expectation of 24 members and to reach this by various promotions. 
Like a building you are laying the foundations in the community that your Scout group exists. 
Involve all the group members throughout the year. Build in the Scout method.  
 

TERM 1 
With your members prepare the section program so that all Scouts, leaders and parents know what 
is going on for the term. Schedule in weekly promotion discussion times of approx. 15 mins and 

issue the section program BEFORE the first night back. 
 
Build up an EXPECTATION with parents that the permissions and money for camps etc need to be in 
within TWO weeks of the term starting, so that you & the PLs can plan ahead. You want a well run 
section for new members to join. 
 
WEEK ONE TO TWO (APPROXIMATELY) 

During the night let your members know that the Section is made up of 24 (4 sixes, 4 patrols & 
numbers for Joeys and Venturers as agreed) and that your EXPECTATION is that by the end of 12 
months you want 24. To accomplish this you suggest they BRING A FRIEND.  
 
Also let the Scouts and parents know that you will require leaders to run the section.  
From your stacks of flyers etc ask them to make up several flyers that they can take home to be 
handed out when talking to their friends & others at school. See samples 
 
WEEK THREE AND FOUR 
Follow up with the same message so that everyone starts to think BRING A FRIEND and that leaders 
are required 
 
DURING THE TERM 
There should be an activity & email that invites the current mums and dads to be involved as they 
will also talk to friends who have children and can ask them to join. 
 
WEEK FIVE TO SEVEN 

With a bit of luck one or two of the members will BRING A FRIEND. Give them the torch as 
promised.   Send a welcome email to parents  
Numbers now increased from 12 to 13/14  
 
WEEK EIGHT TO TEN 

Two new chums are having a great time and are invested. 
Hand out “MATES AWARD” badges /Torches etc to the scouts who introduced the invested 
members. 
You also talk new parents to see what their interests are. 
 
Have a meeting with the PL’s & members to plan next term 

 



 
TERM 2 
 
With your members prepare the section program so that all Scouts, leaders and parents know what 
is going on for the term. Schedule in weekly promotion discussion times of approx. 15 mins and 

issue the section program BEFORE the first night back. 
 
Build up an EXPECTATION with parents that the permissions and money for camps etc need to be in 
within TWO weeks of the term starting, so that you & the PLs can plan ahead. You want a well-run 
section for new members to join 
 
WEEKS ONE & TWO 

Set the EXPECTATION again that you are aiming for 24 and ask the scouts how they are going.  Can 
you help? Get them to make up a handouts that they can distribute at school. 
 
WEEK THREE TO FIVE   Schools 

Contact the local schools and ask if you can go and give a presentation to selected classes. 
Maybe the Scouts can wear their uniform on that day.  
 
WEEK SIX AND SEVEN 

Three new chums show up wanting to have a great time. Give them a copy of the program and send 
them a Welcome email. Talk to the parents. Ask the parents to stay for the night’s program and the 
next 2 nights. After that they will be invested on the 5th night. 
 

WEEKS EIGHT TO TEN 
Put a flyer/advertisement in the school magazine with the District Leader’s or Group Leaders’ 
telephone numbers. 
Invest three new Cubs/scouts and give “MATES AWARD” badges to the Scouts who introduced 
them. 
 
Numbers now increased from 14 to 17 
 
Have a Unit Council meeting with the PL’s etc to plan next term 
 

TERM 3 
 
With your members prepare the section program so that all Scouts, leaders and parents know what 
is going on for the term. Schedule in weekly promotion discussion times of approx. 15 mins and 

issue the section program BEFORE the first night back. 
 
Build up an EXPECTATION with parents that the permissions and money for camps etc need to be in 
within TWO weeks of the term starting, so that you & the PLs can plan ahead. You want a well-run 
section for new members to join 
 

WEEKS ONE & TWO 

Set the EXPECTATION again that you are aiming for 24 and ask the Scouts how they are going. Can 
you help? 
 
 
 



WEEKS THREE TO FIVE 
During the nights let them know that the Section is made up of 24  (4 sixes, 4 patrols, numbers for 
Joeys and Venturers as agreed) and that your EXPECTATION is that by the end of 12 months there 
will be 24. To accomplish this you want them to BRING A FRIEND. 
Also let the Scouts and parents know that you require leaders to run the section, otherwise they 
cannot get out and about.  
Three new chums turn up or are invited. 
 
By this time you have three parents who are starting to help out when asked or just volunteer. As 
the section numbers increase you have more choice and parents are more willing to join. 
 
WEEKS SIX TO TEN 

Three new chums are invested and the “MATES AWARD” badges handed to the scouts who 
introduced them. 
 
Set the EXPECTION again with the Unit and let them know what a great job they are doing so that 
they can have great adventures. 
 
At the appropriate time have a talk to the parents who you would like to have join. 
Let them know that you want them to join the Scout Association and that a parent roster is not 
acceptable for your section.  That is, you want them in uniform. 
Numbers have now increased from 17 to 20 
 
Have a meeting with the PL’s etc to finalise next term 
 

TERM 4 
 
With your members prepare the section program so that all Scouts, leaders and parents know what 
is going on for the term. Schedule in weekly promotion discussion times of approx. 15 mins and 

issue the section program BEFORE the first night back. 
 
Build up an EXPECTATION with parents that the permissions and money for camps etc need to be in 
within TWO weeks of the term starting, so that you & the PLs can plan ahead. You want a well-run 
section for new members to join 
. 
 
WEEKS ONE & TWO 

 
Set the EXPECTATION again that you are aiming for 24 and ask the Scouts how they are going. Can 
you help? 
 
 
WEEKS THREE TO FIVE 

 
During the nights let them know how well they are going and what has been accomplished and that 
your EXPECTATION is that by the end of 12 months there will be 24. To accomplish this you want 
them to BRING A FRIEND. 
Also let the Scouts and parents know that you still require leaders to run the section, otherwise they 
cannot get out and about.  
 

Four new chums turn up or are invited. 
 



By this time you have other parents wanting to join but their children are old enough to join the next 
section so get the Group Leader to introduce them. 
 
 
WEEKS SIX TO TEN 

Four new chums are invested and the “MATES AWARD” badges handed to the Scouts who 
introduced them.   You now have 24 
 
At the appropriate time have a talk to the parents who you would like to have join. 
 
Finally tell the Scouts what a great year it has been and the reason they can do so many 
exciting activities is because they have the right numbers and enough leaders. 

 

So the message is that you need to build recruitment into 
the Scouting Program nearly every year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


